
Contents
Acknow ledgem ent........................................................................................................................................7

Preface.............................................................................................................................................................8

Goals o f the  S tu d y ................................................................................................................................... 8

1 Theoretical B ackground.................................................................................................................... Ю

1.1.1 Deceleration o f Economic G ro w th .................................................................................. 10

1.1.2 Theory o f E ntrepreneursh ip ..............................................................................................11

1.1.3 Economic Im portance o f Small and M edium  Enterprises (SM Es) S ec to r 13

1.1.4 A daptab ility , Elasticity o f  M anagem ent and Enterprise Perform ance in

Sustainability C ontext......................................................................................................................... 13

1.2 Behavior and Performance o f  Business Enterprises...........................................................14

1.2.1 Cause, M anagem ent Behavior and E ffec t.................................................................... 14

1.3 Strategic Planning and Business Perform ance in Enterprises........................................ 16

1.3.1 Strategic Planning and M anagem ent A tt itu d e ............................................................. 17

1.3.2 Discussion on Strategic M anagem ent P ractices......................................................... 19

1.4 M anagem ent Tools and Systems w ith  Special Emphasis on ISO 9000 and 14000
Series and P erfo rm ance ........................................................................................................................21

1.4.1 M odern M ethods o f  Strategic M anagem en t...............................................................22

1.4.2 ISO 9000 Series Q uality M anagem ent System S tanda rd ..........................................24

1.4.3 ISO 14000 Series Environm ental M anagem ent System S tandard ......................... 26

1.4.4 Discussion on M anagem ent Tools and QM S/ EMS Systems.................................... 27

1.5 Innovation Theory and Practices o f Enterprises..................................................................30

1.5.1 Areas and Degrees o f Innova tions ................................................................................. 31

1.5.2 Innovation M anagem ent................................................................................................... 33

1.5.3 Discussion on Innovation Practices and P erform ance...............................................33

2 Research M e th o d o lo g y ....................................................................................................................35

2.1.1 Time S cope............................................................................................................................ 35

2.2 Theoretical Research................................................................................................................... 35

2.3 Original Q uestionnaire Research...........................................................................................36

2.3.1 Data C o llec tion ......................................................................................................................36

2.4 Q uestionnaire C o n te n t................................................................................................................37

2.4.1 Part A: Identifica tion  o f th e  E n te rp rise ......................................................................... 38

2.4.2 Part B: Strategic M anagem en t.........................................................................................38

2.4.3 Part C: Economic Progress, Crisis and Risk M anagem ent.......................................... 38

2.4.4 Part D: Personnel P o licy .................................................................................................... 39

2.4.5 Part E: Production, Services and Innovation  A c tiv it ie s ..............................................39

3



2.4.6 Part F: Raising o f Grants and Subsidies..........................................................................40

2.4.7 Part G: Energy and M ateria l Savings and Using o f Renewable Resources........... 40

2.4.8 Part H: Priorities o f Sustainable E ntrepreneursh ip .....................................................40

2.4.9 Part I: Identifica tion  and O pinion o f  S tudent In te rm ed ia ting  Questionnaire
Survey 41

2.5 Data Examination and E va lua tion ........................................................................................... 41

2.5.1 Data Sample F iltra tion and R e liab ility ............................................................................ 41

2.5.2 M icroso ft Excel Analyses....................................................................................................42

2.5.3 IBM SPSS Analyses............................................................................................................... 42

2.6 Convention..................................................................................................................................... 43

2.6.1 Size o f Enterprises by EC................................................................................................... 43

2.6.2 Size Categorization Used................................................................................................... 44

2.6.3 Q uality o f  Strategic D ocum ent.........................................................................................44

2.7 M e thodo logy Strengths and L im ita tions ............................................................................... 45

2.7.1 S trong Sides and Benefits .................................................................................................. 45

2.7.2 W eak Sides and L im ita tio n s ..............................................................................................45

3 Research Results -  Im portan t Data Sample Characteristics...................................47

3.1 Geographical Scope.....................................................................................................................47

3.2 Size o f  Researched Enterprises.................................................................................................48

3.3 S tructure o f  Economic A c tiv ity .................................................................................................49

3.4 Legal Form o f Researched E nterprises................................................................................... 50

3.5 Pearson's Chi-square Test o f  Goodness o f F it........................................  51

4 Strategic Planning and Business Performance in Enterprises o f  D iffe ren t Size..................54

4.1 In tro d u c tio n ................................................................................................................................... 54

4.2 M e thodo logy Specification........................................................................................................ 54

4.2.1 Original Q uestionnaire Research.....................................................................................54

4.2.2 H ypotheses............................................................................................................................ 55

4.3 Results and Discussion.................................................................................................................56

4.3.1 Trends o f  Perform ance Parameters in Relation to  Form o f  S tra tegy ......................61

4.3.2 Strategy Form vs. Perform ance Indicators Evaluation S um m ary ........................... 64

4.4 Discussion and Partial C onclusion........................................................................................... 66

5 U tiliza tion o f M odern M anagem ent M ethods, Tools and Systems w ith  Special Emphasis 
on QMS ISO 9000 and EMS ISO 14000 Series and M anufacturing  S ecto r.....................................68

5.1 In tro d u c tio n ................................................................................................................................... 68

5.2 M ethodo logy Specification........................................................................................................ 68

5.2.1 H ypotheses............................................................................................................................ 69

4



5.3 Findings, Results and D iscussion.............................................................................................. 69

5.4 Results o f Selected Data Sample According NACE Sections C, F, G ................................73

5.5 Partial C onclusion......................................................................................................................... 76

6 Quality m anagem ent system (QMS), Environm ental M anagem ent system (EMS) and 
the ir Effect on Business Perform ance and Susta inability P rio rities ................................................ 78

6.1 In troduc tion ....................................................................................................................................78

6.1.1 Hypotheses.............................................................................................................................78

6.2 M ethodology Specification......................................................................................................... 79

6.2.1 Selected and Evaluated Questions (C rite r ia )................................................................80

6.2.2 Data S tructure w ith  Respect to  ISO................................................................................. 81

6.3 Findings and Results.....................................................................................................................82

6.3.1 Identifica tion  and Categorization o f Examined Companies and The ir A ttitu d e  to  

ISO M anagem ent S ystem s................................................................................................................88

6.3.2 ISO 9000 and 14000 M anagem ent Systems and Selected Business Performance 

Param eters....,......................................................................................................................................88

6.3.3 ISO 9000 and 14000 M anagem ent Systems and Sustainability Priorities o f

Enterprises............................................................................................................................................ 93

6.4 D iscussion........................................................................................................................................96

6.4.1 Validation o r Dismissing o f Hypotheses......................................................................... 96

6.5 Partial C onclusion ......................................................................................................................99

7 Innovation Practices o f  Enterprises Regarding The ir Size...................................................... 101

7.1 In tro d u c tio n ................................................................................................................................. 101

7.2 M ethodology Specification.......................................................................................................101

7.2.1 Hypotheses...........................................................................................................................102

7.3 Observed Parameters o f  Innovation  Activ ities According to  th e  Size o f Enterprises

by the  Num ber o f  Employees............................................................................................................. 102

7.4 Discussion and Partial Conclusions.........................................................................................106

8 Strategic Planning, Innovation A ctiv ities and Economic Performance o f Industria l 

Companies....................................................................................................................................................Ю 8

8.1 In tro d u c tio n ..................................................................................................................................108

8.2 M ethodology S pecification....................................................................................................... 108

8.2.1 Hypotheses...........................................................................................................................H O

8.3 Results and Discussion............................................................................................................... 11°

8.3.1 Basic Characteristics o f Industria l Companies' Data G roup.................................... 110

8.3.2 Strategic Planning -  th e  Form o f a Strategic D ocum ent and th e  Length o f the

Planned P e riod .................................................................................................................................. I I 3

8.3.3 Further on Innovation A ctiv ities......................................................................................116

5



8.3.4 S ignificant C o rre la tions ..................................................................................................116

8.4 Partial Conclusions.....................................................................................................................117

Overall Conclusion..................................................................................................................................... 118

I. Existence o f a W ritte n  Strategy o f an Organization and Its Effect on Business 
P erform ance...........................................................................................................................................118

II. Application o f ISO 9000 and ISO 14000 M anagem ent Systems and Their Effect on 
Perform ance and S tab ility  o f  Businesses....................................................................................... 118

ill. Industria l Enterprises Active in Innovations w ith  a Thorough Strategic D o c u m e n tll9

IV. How Investm ent in Innovations Pays O ff to  Enterprises................................................. 120

V. Bigger Companies Usually Indicate B e tte r Results than Smaller Enterprises............... 121

VI. Enterprises Rarely U tilize M odern M anagem ent Tools, M ethods and Systems........ 121

VII. Im portance o f M anagem ent Education at the  U niversity Leve l................................... 122

Future Research Questions and Suggestions.................................................................................123

S um m ary ......................................................................................................................................................124

Tested Hypotheses R esu lts ...............................................................................................   126

L ite ra tu re ......................................................................................................................................................128

List o f  Figures and Tab les ........................................................................................................................ 134

Index..............................................................................................................................................................139

Appendix.......................................................................................................................................................143

6


