Contents

Acronyms 5
Acknowledgements 6
Executive summary 9
Background 18
HIV/AIDS in sub-Saharan Africa 18
The founding of the Regional AIDS Training Network (RATN) 19
Key functions of the RATN headquarters 25
Staffing overview 25
Collaboration with Partner Institutions (Pls) 27
RATN and the promotion of training 28
Information dissemination 30
Key activities of RATN 33
Course development 33
Expert committees 35
Course delivery 37
Monitoring and evaluation 40
Long-term follow-up and evaluation 41
Impact on the employing organization and the community 43
Building the RATN network 48




Contents

RATN achievements 50
High level of satisfaction with RATN courses 50
Raising the standard of training in the region 51
Raising the profile of training in East and Southern Africa (ESA) 52
Improving collaboration and communication between
Partner Institutions (PIs) 53

Challenges 55
Course delivery 55
Network-building 57
Strengthening collaboration between Partner Institutions (Pls) 59
Funding 60

Lessons learned 62
Lessons learned about training 62
Lessons learned about collaborating and networking 64

Appendix 1: RATN Partner Institutions 66




