
C ontents

Acknowledgm ents v

PART I: D ISCUSSION
In troduction  3
T he M acroeconom ic and  P olitical E nvironm ent in M id-1995 4
Financial Sectors 6
M arketing 9
O perations M anagem ent 11
Financial M anagem ent 13
S trategy 14
M anagerial Behavior 15
Sum m ary and  Conclusions 21

PART II: CA SE STUDIES
Biotika, A .S., Slovakia 27
B otana, A .S., Czech Republic 32
E lek trom ontažn í Závody, A .S., Czech Republic 36
M etrostav , A .S., Czech Republic 42
M lekarna K latovy, A .S., Czech Republic 47
Považské S tro já rn e , A .S ., Slovakia 53
Solo, A .S., Czech Republic 58
BHG H iradástechnikai V állala t, H ungary 63
B udapest Stock Exchange, H ungary 67
Chinoin R t., H ungary 75
D una E lektronika, H ungary 83
G anz-A nsaldo, H ungary 88
G rabop last R t., H ungary 92
High-Tech C onsulting, L td ., H ungary 103
H ungarian Telecom m unications C om pany 109
In ternational M anagem ent C en ter, H ungary 120
M iiszertechnika, H ungary 123
New W orld Publishing 133
Pick Szeged, H ungary 138
Price W ate rhouse /H ungary  147
SBG&K P a te n t and  Law Offices, H ungary 150

•Senior Vaci K ö tö tta ru g y a r R t., H ungary 154
Zwack U nicum , H ungary  159

References 167

i i i


