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Module 1: The product life cycle
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Market research
Product development
Testing
Inventions, patenting and intellectual property rights
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Types of production
Sourcing
Quality control
Outsourcing
Working in production
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The marketing mix
Promotion
Price, packaging and place
Branding
Marketing strategies
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What makes a good salesperson?
Orders and stock control
Distribution
Sales methods
Retailing
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Customer care
Customer feedback
Customer relationship management
Customer reviews
Consumer protection

Module 2: People in business
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Human resource management
Recruitment
Leaving a company
Remuneration
Industrial relations
Equal opportunities
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Management
Management styles
Management roles
Change management
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Career paths
Business qualifications
Professional development and performance appraisal
Learning organizations, mentoring and coaching
Leave

Module 3: The money side
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Boom and bust
Stocks and shares
Describing trading performance
Market trends
When things go wrong
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Making a profit
Growth and expansion
Pricing
Relocating the business
Repositioning the brand
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Payment and credit
Costs
Accounting
Owing money
Financing expansion

Module 4: Global business
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Types of business
Running a business
Industries and sectors
Corporate structure and legal status
Business strategy
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Computer hardware
Computer software
Management information systems
Networks and storage
Problems with IT
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Free trade
The role of government
Competition
The balance of payments
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Ethical consumerism
Fair trade
Corporate social responsibility
Different ways of working



