
1 M A N A G E M E N T A N D T H E E N V I R O N M E N T 

1.1 MANAGEMENT AND ITS DEVELOPMENT 

1.1.1 Basic principles of entrepreneurship 

1.1.2 Demands on the manager, role of the manager 

1.1.3 Classic school of management 

1.1.4 Fundamentals of company management in the Czech Republic 

1.1.5 Baťa System of Management 

1.2 MANAGERS AND THEIR ENVIRONMENT 

1.2.1 External environment 

1.2.2 Internal environment 

1.3 MANAGING IN A GLOBAL ENVIRONMENT 

1.3.1 Environment of the multinational manager 

1.3.2 Management in a multinational corporation 

1.3.3 Managing people in a multinational company 

2 T R A I T S O F A N M A N A G E R 

2.1 CAREER STAGES 

2 .2 THE MOST IMPORTANT CHARACTERISTICS OF AN EFFECTIVE MANAGER 

2.3 MANAGEMENT CAREER PLANNING 

3 T R A I T S O F A N E N T E R P R E N E U R 

4 M O D E R N M A N A G E M E N T ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

4 .1 MANAGEMENT OBJECTIVES 

4 .2 MANAGEMENT METHODS AND TOOLS 

4.2.1 Management methods 



4.2.2 Management tools 

5 M A N A G E M E N T D E C I S I O N M A K I N G 

5.1 TYPES OF MANAGERIAL DECISIONS 

5.2 THE PROCESS OF DECISION MAKING 

5.3 INDIVIDUAL AND GROUP DECISIONS 

5.4 CASE STUDY 

6 P L A N N I N G 

6.1 PLANNING FUNCTION 

6.1.1 Nature of planning 

6.1.2 Types of plans 

6.1.3 Planning procedure 

6.2 STRATEGIC PLANNING 

6.2.1 Strategic analysis of the environment. 

6.2.2 Organizational mission and objectives 

6.2.3 Proposing alternative strategies 

6.2.4 Selecting an optimum strategy 

6.2.5 Organizational portfolio plan 

6.2.6 Implementing the strategy 

6.3 CASE STUDY 

7 O R G A N I Z I N G 

7.1 ORGANIZING FUNCTION 

7.1.1 Dividing tasks 

7.1.2 Applying team work 

7.1.3 Delegating authority 

7.1.4 Departmentalizing jobs 

7.1.5 New trends in organization structure development... 



8 H U M A N R E S O U R C E M A N A G E M E N T 

8.1 THE IMPORTANCE OF HUMAN RESOURCES 

8.2 THE FOUR PHASES OF HUMAN RESOURCE MANAGEMENT 

8.2.1 Assessment of conditions significant for human resource management 

8.2.2 Setting objectives in human resource management 

8.2.3 Selection of activities in human resource management 

8.2.4 Assessment of results in human resource management 

8.3 CASE STUDY 

9 L E A D E R S H I P F U N C T I O N 

9.1 MOTIVATION 

9.1.1 Motivation process 

9.1.2 Theories of motivation 

9 .2 INCENTIVES 

9.2.1 Incentive theory in management 

9.3 MANAGING WORK GROUPS 

9.3.1 Classification of work groups 

9.3.2 Formation of work groups 

9.3.3 Specific types of groups in a company 

9.3.4 Development of work groups 

9.4 LEADERSHIP 

9.4.1 Leadership theory 

9.4.2 Leadership effectiveness 

9.5 CASE STUDY 

1 0 C O M M U N I C A T I O N 

10.1 THE PROCESS OF COMMUNICATION 



10.2 INTERPERSONAL COMMUNICATIONS 

10.3 CASE STUDY 

1 1 C O N T R O L L I N G F U N C T I O N 

11.1 TYPES OF CONTROL IN AN ORGANISATION 

11.2 CONTROLLING PROCESS 

11.2 J Setting standards 

11.2.2 Measuring the work performed against the set standards. 

11.2.3 Correction of deviations from standards and plans 

11.3 CASE STUDY 

1 2 I N T E R C U L T U R A L M A N A G E M E N T A N D L E A D E R S H I P . 

12.1 INTRODUCTION TO THE PROBLEMATIC 

12.2 COMMUNICATION AND THE LANGUAGE OF LEADERSHIP 

12.3 BEING A MANAGER IN AUSTRALIA 

12.4 BEING A MANAGER IN BELGIUM 

12.5 BEING A MANAGER IN THE CZECH REPUBLIC 

12.6 BEING A MANAGER IN GERMANY 

12.7 BEING A MANAGER IN HONG KONG 

12.8 BEING A MANAGER IN INDIA 

12.9 BEING A MANAGER IN THE UNITED STATES 


