
Contents

D> G etting it ri gli t from  the  s ta rt 5 

D> L eadersh ip  -  a p artn e rsh ip  ! 8

D> T he Venture Scout L eader 10 

D> The Unit Executive C om m ittee 14 

[> Early procedures 19

[> Do we need to reg ister th e  new  Unit anyw here?

D> M em bers -  getting  them  and keep ing  them ! 23

l> W hat is in  a nam e? 29

D> W here and  how  do w e m eet?  30

[> Uniform  31

>  T he Unit P rog ram m e 32

t> W hat else will you have to consider? 37

[> A good start 40


