CONTENTS

PREFACE
1. STRATEGIC MANAGEMENT ISSUES

2.

3.

1.1 Competitive Advantage of Nations within the Dynamics of Diamond
Framework

1.2 Project Management Processes
1.3 Relationship of Risk Analysis and Risk Management

1.4 Improving Inventory Management in the Supply Chain by a Simple-to-
Use DSS

1.5 Corporate Social Responsibility — Strategic Aspects

1.6 The Managerial Tools in a Commercial and a Public Sector. An Example
of Benchmarking Method

1.7 Competitive Advantage Through Cooperati(;n in Networks on Sector
Level: The Case of Steel Indusiry

1.8 Project Risk Managentent in the Polish Construction Industry — Selected
Theoretical and Practical Aspects

1.9 Biofuels — Present Situation and Perspectives
ORGANISATIONAL DEVELOPMENT

2.1 Understanding the Intelligent Organisation

2.2 The Organisational Design

2.3 Models for Assessment of Organisation Virtuality

2.4 The Influence of Organisational Culture Elements on the Success of Small Famity

Companies in Slovenia
INFORMATION SYSTEMS BUILDING

3.1 Current Achievements in the Information Systems Development Methodologies

3.2 BPMN as a Process Analysis Methodology
3.3 Managerial Informatics Through ITIL
3.4 The Role of Business Intelligence in Strategic Management

3.5 Effects of Current Trends on the Business Intelligence
3.6 Database Design Based on Oracle Object Features

3.7 The Decision-Making Process for the Selection of IT Studies at the University — A

Case Study

3.8 The Methodology Designed to be Used in Creation of Presentations by Using the

Multimedia

INDEX

—

18
28
33

42
53

62

70

82
92
93
117
124
134

144
145
157
162
169
174

181
189
197

208



