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WHY IS CHARISMA SO MYSTERIOUS?

What behaviour distinguishes Charismatic Leaders from Others?
Sensing Opportunity and Formulating a Vision
Articulating the Vision

Building Trust in the Vision

Achieving the Vision

Vision as a Stimulus

Formulation of the Vision

Period of Experimentation with Ideas and Tactics
CROSS-CULTURAL COLLABORATION
Communicative Behaviour

Intercultural Communication

Culture

Cultural Awareness

Comparison of Cultural Patterns

Degree of Difference and Trust

PEOPLE ARE THE MOST IMPORTANT ASSETS TO AN
ORGANIZATION

Recruitment and Selection of the Employees
Employee Training and Development

Employee Discipline and Control

Unemployment

Individual Differences

The Individual and the Work Group

JOB ANALYSIS AND DESIGN

Job Analysis

Questionnaires and Checklists

Time and Motion Study

TRAINING, DEVELOPMENT, AND EDUCATION
The Training Process

Needs Assessment

Selection of Training Techniques and Personnel
Training Techniques

WHAT ARE BELBIN TEAM ROLES?

The Roles

Types of Teams

Need for Team Building

Belbin’s Management Teams



