CONTENTS
Preface

1. The Goals of Managers and Organizations

1.1 Which are the excellent companies

1.2 Productivity, Effectiveness, andEfficiency

1.3 Innovation and Entrepreneurship

1.4 Change and the Importance oflnnovation
2. Functions within Business Organizations

—_— =

2.1 Marketing

2.2 Operations

2.3 Finance

2.4 Other Functions
Review Questions

3. Marketing

3.1 The Marketing System

3.2 Marketing Mix

3.3 The Marketing managementprocess
3.4 The Decision-Marketing Process
3.5 Information Needs

Review Questions

4. Basic Principles of Financial Management

4.1 Financial management

4.2 Time Value ofMoney

4.3 Ranking Investment Proposals
Review Questions

5. Linear Programming

5.1 Model Formulation
5.2 The simplex method
Review Questions

6. Demand Measurement and Forecasting

6.1 Forecasting

6.2 Features common to allforecasts
6.3 Steps in the Forecasting Process
6.4 Approaches to Forecasting

6.5 Accuracy and control offorecasts
Review Questions

7. Process Selection and Capacity Planning

7.1 Type ofProcessing

7.2 Computer-aided manufacturing (CAM)

© O 0 N o O &~ wuw PN

W W RN RNRNDRNDNRNRNDRNNDRDERRER R B B RPB B p
N © o & W W W INNRINRPROO®WNN~yN O B~MNMDDNDOOO

w W
wW w

w
($5]



Management Study Guide: CONTENTS

7.3 Capacityplanning 35
Review questions 36
8. The Decision Process 37
8.1 Decision Theory 33
8.2 Decision Making under Uncertainty 38
8.3 Decision Making under Risk 39
Review Questions M
9. Quality Management 4
9.1 Total Quality Management 43
9.2 Continuous improvement 45
9.3 Qualityfunction deployment 46
Review Questions 47
10. Design of Production Systems 47
10.1 Manufacturability 48
10.2 Standardization 48
Review Questions 52
11. Project Management 52
Review Questions 56
12. Facilities Layout 56
12.1 Basic Layout Types 57
12.2 Product layouts 57
12.3 Process layouts 58
12.4 Fixed-position layouts 59
12.5 Combination Layouts 59
12.6 Designing Product Layouts: Line Balancing 60
Review Questions 61
13. Design of Work Systems 62
Review Questions 65
14. Learning Curves and the Transportation Model 65
14.1 The Transportation Model 66
Review Questions 67
15. Operating and Controlling the System 67
15.1 Aggregate Planning 67
15.2 Disaggregating the Aggregate Plan 69
Review Question 70
16. Inventory Management 71
16.1 Economic order quantity models 72
16.2 When to reorder 74

16.3 Shortages and Sendee Levels 76



Management Study Guide: CONTENTS:

16.4 Fixed-order-interval model 77
16.5 Determining the Amount to Order 78
Review Questions 79
17. Materials Management and Purchasing 80
17.1 Value Analysis 81
17.2 Logistics 83
Review Questions 83
18. MRP - Material Requirements Planning 84
18.1 MRP processing 86
18.2 Updating the system 88
18.3 MRP outputs 88
18.4 MRP benefits and limitations 90
18.5 MRPII. 91
Review questions 91
19. Just-in-Time Systems (JIT) 92
19.1 Converting to a JIT system 95
19.2 Scheduling 97
19.3 Loading 98
19.4 Sequencing 100
19.5 Optimizedproduction technology (OPT) 101
Review Questions 102
20. Maintenance 102
20.1 The goal ofpreventivemaintenance (PM) 103
Review Questions 104
21. Production flow ... Just-in-Time practice 105
21.1 Important questions 112
23. Study guide problems 113
PROJECT - economic analysis of the product 145
Cost Types 146
Cost Standards 148
Break-even Analysis 149

Example of the Cost Price Calculation 153



