Obsah

1.

Uvod. SRR B R R
1.1 Ekonomicka krize a nutnost inovaci v podniku........cc.coueveieieninniiiieiiiees e 9
1.2 Historickd geneze potieby informaci pro fizeni podniku ...........cccoeeirnnreivevenieeennn, 13
et TR R s AR A AN SOOIV e AN TR 19
1.3.1 Ofenzivni pojeti konkurenéniho stfetu firmy..........ccvcvimunnicnmsnn, 19
132 Podniinky pro GspsSnon realizac St .............iiiumaevvrmrsssranssssssnsesasseesrerssssssen 20
1.3.3 Zakladni zakonitosti ispésného vedeni stretu v podnikatelské praxi ................... 21
1.3.4 Strategicky vyznam informace v konkurencnim stfetu ...........ccvvviviniieiieiins 21
Competitive Intelligence 23
2.1 Vymezeni pojmu Competitive INtelligENCe .........couureriiiunirirnnninionniennnninersiesnesessisesesens 26
2.1.1 Vymezeni oboru Competitive Intelligence ...........ccovvnririnncninnnninnniennnin 26
2.1.2 Vymezeni pojmu Competitive Intelligence ...........ccccoevrrerrereievennnecerrresesseecennens 27
213 Dkoly Competitive InTOlHEENC ... i.iisisiommiisssssisbrssissossbaseiusssssasesssesssensy 28
R AR T T e A o el Bk s o P e SIS RS 30

2.2 Zakladni pojmy v Competitive Intelligence .............cocccovvemrnernssnssnssssinesissessssssessenns 30
g ot e NG St ol ik St bk ke S Rt i e s oot e L S L AT, 31
et AR R G L o b AT SN e b e Ay il o b 5 s AT 31
o T RS G e it Mo b A cnd b SRR Kol i A Bl o i s i bl s AR ) 32
B R I e oy e S Yo 32
s S R G e A R SR e Aoy ooy T N Ve T B R s e B A 32

o T e i g Al S ol kst e e 0 i L R e el B 33
e AT T S SRR RS A e et R A I Wik e W i e 0t o 33
Rl CTRNRKIARREVE . oot oensimsebasn sonehibenss A I U A G AT Wb s, 36

2.3 Competitive Intelligence jako systémova aplikatni discipling...........cccceervererirererrresenanes 36
2.3.1 Uzivatelské funkce systému Competitive Intelligence ............covveeveieririnerrnnieninns 39
2.3.2 Vnitini funkce systému Competitive Intelligence ............cccevverveerereeeieieensiins 40
ke (U e i AR RO LS AR S KGR R FlotE ks S ) 41
2.3.4 Pracovni plany (postupy) metod se systémovym pristupem.........ccccooeverrurerirrnenes 44
Zpravodajsky cyklus Competitive Intelligence v 47
3.1 Prvni stupeil ¢innosti Competitive Intelligence ...........covnvvimnerninnnnninn. 47
3.2 Druhy stuperi ¢innosti Competitive Intelligence ...........ccceouereimrirerirerisnnirsseneenereseresens 48
3.3 Zakladni zpravodajsky cyklus Competitive Intelligence...........cccocvriviiiivririeneniccercieens 52
84 isilszove mndal Zpeavodaisktlio CUKINL .o ciiiimmesnomibiaitsdilsonbbotoodibuntndiuss s vnsransrashs 55
3.5 Rizeni zpravodajského cyklu Competitive INtelligence. ...........covverrevenesrersensessreerssreernens 57
e i T T L 1 S L I SRR 105 L S S e O B O R 57
25,2 FUOMRIRBIE. ovivibensiin s s ko ST sl SRS L O ek 61
S0 3 ANMYEE DROBIBIIIN .o iid s i mrinishtesimsthnss s o i d ST o S DA ID s s ks 67
3:5.4 CRRnse noul INIORIMIDR . .0 o aicbdivussbih s sbintrton bty dhissvin bt st Bussuenociiihs 69
3.5.5 Stanoveni potfebnych informaci pro vrcholové vedeni podniku..............cco......... 70
.50 Koy DRI IDORER TORME il otk ieosib shiscds s umebss it sdaton sop et essm it 73
FBDT -SUAegICER POIROUENTH & BECE. i..0v0s ki ivsicdssisimabiird diveises st ibhvsssiasiasssss leaiss 73

9.0 5.0 DARTRETY U NUBBIM WREOWREL. il o crisysadosors sissv bbb iaessos Mspitinios ihbiburdsbsbirsvbutas 75

3. 383 Proliv g DOpisy MHCOVICR IERIN. .. i whavirisbtanssbishoksb e bgikLsbisnamhieos s b sh 76



5.

TRl T R W RN SR R GRS LN e RS sls R ) S 77
e g T T T N RN SR VO N L NTE e B et s | PN S 78
3.6.2 Zékladni rozdéleni zdrojii dat a informaci ............ecoeeereninnennrnnninnnninin 79
A R T T e hel et NN 0 S M S A IR RSN s 80
8 T e R N e O Y R e R e 81
285 IR AR R SSK S  GI R U S SRR U RIS O T WL Sbe i o o e B e R S 82
B00 TIRNCERORACIA BOPOID L, ..ok ouskatinrensscihanthaseksnpiaboassiin csabbeusshuast B s Ruin o Lepo AN o it 14 84
3.7 RIS DRI D8 SDBE BAE 1. coxoiridsbiesssstranrstaimns asaissssibribsaeias i mbmaarssisss 89

BT L RIBRRIE o o bt o kb kavisss san sbumsmishessstosory g7 as s s Boosm 65 A sy R o) 89
ST N ORTRONE TR .. oot o it b oo s kb rihiop it mmak s ionsd PSS 90
3675 ORI LIRS B CIO0RME INOWE ......covsioies iinsinssnnissnsunsousesavatidssantsrassnteshontsasoniabintele 90
3:8.2:4/Goosle Insighte for Bearch ... imuinmdiniun i LG LA NG AIN R R, 90
T AT R R O SNSRI R SR CR e . B ISP SO A ) 91
AT T T A OO P S A e O ORPTOR SR STACHISE IS (1 SRR R ACAOE 91
3.6.7.7 Visual Understanding Enviroment, TouchGraph..........cccccovvnnnnnnneiniinennns 91
B 0.7 5 TVHAEE MECIUII . ......oui aiotiir dlrmbintiodioss pisamieih ot i ol ot kbt 92
o3 el S A R R Nl S R RN e YRR/ R e IR I D 92

R BT T R A T SRR SO 92
5.7.5 BOSTVER SIRERNTCH Aot 8 DRI 1.con oot ibentvinsmisoi iipsrorsrsssaimnnsiosgiismso g isinipinsae 93
TR LT NININE B i i i okt B o s b AR R o e S S e Ui pass B A i 101

B I R IR e kL A3 i Whak B e i 105
TR T T T A TR G N e e A QN e S R 107
3.8.2 Vliv mnozstvi tidajii na piesnost zaverd analyzy ... 109
3.8.3 Pozadavky na préci analytika a tiskali jeho prace ........coovminmissnnisisinieiennnes 110

30 EHRMTINION SENMURBRIRINE .. iiotivsviseininisinsrismisabiscssipasasensossseatoshsnstorarecs tumsbiheitbos st o fieiadi 112

Pracovni plan Competitive Intelligence 114

4.1 Néavrh pracovniho pldnu Competitive Intelligence............cocourvnciieiisinicncniiinienienenes 115

Softwarové nastroje Competitive Intelligence 133

5.1 Corpis Bolutions Intelligence PIMIORIL......cou i iseumitissbisiam i veresiiiinsos boanislioe i sesesmis 133
D10 SRR B BRI ¢ oo b vingasais Pinasmiinio sansarhimtmst 405 snnishonisan ssbtstensoiisani fRAs v s 134
DR T BRIRINRY (5250 ciiivoiiaesitabusmmsbshiosishosssgbiisctashetimsiachs ikt o SRR 134
T e it Ko i b A A e st o, . i e 135

5050 'Congnas Aals COMmNCt -2 S s s R S R BN AL AR A i 137
5.1.3:2 Mastordata MaRAREIIBRE .-l il il iiiei v vbbsvemie badvbtinnssrass sl 137
S50 Vtupnd analytiln S il il amon Bl it imbetoimmiih oot i doschss sboes 137
AR TS T USRI b L PR SRS CUD U e RS 137
R R T T T T RS R L I I D NILL SO Y T PR P N AN 137
DL ROSRERENE DRI . i icnnrrassnnrsntiosmionsnantabuns sonbind o inmbensistotsbib ol SULNSUAILS Ho stbo v dlnstsis 138

5.2 Analyticky, ReSerSni a Monitorovaci Systém - ARMS............covverininernnnnininnean. 138
B2 L Pondiahty tvolich ARMIE ..ot icmmasnimmniessciamnsios bl iliasiigs PERIL ST PG A e 139

Metodicky pristup k uziti vybranych metod v Competitive Intelligence............ 142

S S S ks R s e Rt v e I B e ke A B S 143

5.2 AT DO SIVOME DRI o ivsr i bansisrasssorssnssionsosonsipnmsspriueorssbs ninspsspusidibussverons 143

LR T T T T e S S s S W R S, KRR 148

R T T T R A WIS SR ORI NP SR AR e P 150
T T S e AR L B SRR DR VR 150

8.4.2 ADaIVES KoDRUronta POGIO PORIBIE......ccovicirasssasississssnssssirensissiasonsssmssmitisssssssmyissnsiis 151



B s konkarent Qb Sun ToI .. it tssris vasi bnerssnsnbesass 158

ST R T ¢ R RS R G i B el e L6 Pt 0 164
L TR GRS ARRIE e N e O O A b o Y 165
T T T T L G o S o LR AR G s nlol St L i 166
6.4.7 Zpétné inZenyrstvi (Reverse Engineering)............cciuicvnsisssssasssssessessosssossnsissosonsse 168

5.5 Anslyea moiného kopkurentntho StetU...........cc.. i iissian s ssbasanssssssns 168
6.5.1 Identifikace ,ducha a dynamiky“ konkurenéniho stretu ..........coevviiirirereiiannne, 168
6.5.2 Identifikace faze Gtoku na konkurenéni firmu..........ccoovvrvrnerenseiinneseesnsnnns 169
S0 Srrategio volby KONKuretiCITHO DOJE oo i iasnisssiaasissssmmssonssissassonsnsssassassonsosiss 172
T T e s S S A | skt b L e 172
b kL Gl kR oAt Ut b P I e 173
il TG T T it etttk o T oo (Bl U5 U T SN o O it 10 173
LB AR SRR B DICII . orocisninssiionivmn S EUR R S L L UGG L RV 173
B8 THONICO-BURTICKS QIBITZA. ... iovisi b s raiemndb it s ok adiss i v sk os ok 173
e T A B A S ) R ICO TSR AR e S YRR S e 174
R E RS BTN . L, o iy s bt sinseianhitd el Pk R R R RAR G B B hssiin 174
N RETOVE & DUBABDYE BORITER oo tiithrenshingnsrehbressbrashasbisisivmenssss iibrabbwnd AAbBE G etk 176
R EIDSRNOTE EDBITIER ..o iiiisinitinsensviniasbarssh RSO Db b s s vivid 176
LT Todowl SRRETIN ki Lanih coiibh i dortisthisms ke it b RS Rl b dndiv e s 176
B0 Mathice KHBovERo GOPBORL c.. . kb b aelsbinis Wi st it aii e st asssnsssasars 178
T DT BVIASRERr e [ SR A S R L1 SRS 179
6.12 Metoda analyzy konkurenénich hypotéz ............cocourvvcrnnninnriissinissiesessssessssssesesenns 181
6.12.1 Piehled jednotlivych kroki analyzy konkurenénich hypotéz:..........cccouvvinenes 182
£.13 Matoda steategickych valefnfioh DR, .. dhiistiosdsbarieimnissbiodin i e 183
R T U T T R SRR R S EY SIS TS DB A MO RN 1 AV PPLL LGN R0 3k B A i A 185
RS Analion althivngt L it abl b sttt Mt ko ail i o vt S di e L s 189
6.16 Analyza potencidlnich problémi a prileZitosti...........ccoeviiriniiiiiinnsis s 189
7. Prehled mozného uziti metod v Competitive Intelligence........curusnsnsninsnsnsasanass 191
7.1 Heuristické operace (€innosti) tviliréfho mySleni..........ccoiinimninniniin 192
8. Etika a Competitive Intelligence 199
8.1 Eticky kodex Competitive Intelligence dle Fulda...........cccoooveriiiierniinnicniniiesinnen 199
8.2 Eticky kodex Competitive intelligence dle SCIP..........ccecvverierennmrnenininninessssensinsnesssenes 200
RS PavABlO BEINN .o siiniiin i prossbvisiiireiir b dmahbtraiisiras i i s S T 200
9. Mezinarodni organizace Competitive Intelligence 201
9.1 Strategic and Competitive Intelligence Professionals - SCIP...........cccccvrvmiinnriininiacnnen 201
9.2 Association of Independent Information Profesionals - AIIP ............ccocvveriirerireeerenenes 201
9.3 Global Intelligence Allianee ~ GLA...iiiiimdmsinviaim il i aiaaniabhnsinl 202
9.4 Mezindrodni aspekty Competitive Intelligence.............c.cccevvrvririreveninniessiinesssese e 202
9.4.1 Piekondvéni kulturnich a jazykovych bariér..........c.cccvvevrervcnsnncresesesisenns 203

10. Organizacni formy Competitive Intelligence .. 205
h g el b e el e W A S B R et Rl e 205
b T T e G R R S R R AT PR R R S R S L 206
R TR T T AL s I R S Y A L £ TR RR P 207
1023 Deaflove oSubIEane Al L o e L e R s AN s it 207

LR T T L R R | I e T R O OB R N S 207



10.3 Utvary sledovani konkurence v praxi zahrani¢nich firem ...........cooemrerereresssnsssseseneens 207

10.3.1 Competitive Intelligence Center (CIC) ..........cccovuvurreiriimmresunsssnssesssssiossessessssssnens 207
10:3.2 Innovetion ktelligonce Cemtar (HIL) v imcmminsinsivsinisimminsfisissitorsss 208
10.4 Specificky informatad sVEIAmL IIFTY ..o iiciciatinmbmsnbibivasiskedimminentesbsssbiss fodrishossis 208
 DE R TR T e M S A £ RO R LR N O e, 208
10.4.2 Pozadavky na personalni zajisténi Spefisu...........coooveerrnniieisicnninissieesesnenene 211
10.4.2.1 Obecné pozadavky na personalni zajisténi Spefisu...........covvvvveririirnciinn. 211

10.4.2.2 Specifické pozadavky na personalni zajisténi Spefisu ..........ccccccevevveeiirennnen, 211

10.5 Proces zavadéni Competitive Intelligence u firmy ............coeevvreniiennnrenniinnesninns 214
10.5.1 Formy zavddéni Competitive intelligence ..............cccvereviiinreereinsinissesesssesssneses 216
10.5.2 Spolupréce vedeni utvaru Competitive Intelligence s manazery................couuue. 218
10.5.3 Nejcastéjsi chyby pri zavadéni Competitive intelligence do podniku ............... 219

11. Counter Competitive Intelligence .........cciuevuecnincinsnsenssnssesanssnsassnssnssesassassessnssase .221
11.1: Bozpotnosind QOMTMOE DOBPIKI .. .. i i stk sradi Boascbibeivisranpeisdssolessberitoniia onit e 223
 § I B e T R SRR D R TSR B ST IO SO A E A 5l 226
13.2:1 Vo BRit EDEBVOORISEVL o iciiciiisianiisiiinsmissmsiiaiissiiiiisbiitabbotint s e sasotingosasntt 228
113 Lalnnb DOMBERIR it i caiinsssisnimsidincisirsvosssbliadisssginadolobents ioomdasos st Botash sbashis s tanrvons 229
11.4 Konbrarozvadng ochpaiis POARIKIN ¢ i.... . viimbicsiuiiirsiniimmibiibios st ansdssirons son 230
11.4.1 Zpravodajsky cyklus Counter Competitive Intelligence...........ccococvrervereirininns 230
11.4.1.1 Zékladni zpravodajsky cyklus Counter Competitive Intelligence................... 231

B T T RO AR R RS E SR SR IR § L L S 234
118 DRohoting Bty I .. ool iuiosdionsbbeiesselbbeuion DAl to. f DAUL st s tihcbes s autits 238
8 ¢ TR EA T i e T S S ORI TSl | T A TR e ST N 240
1050 DOniormans ¥ DARMOKEL.. . sy sxeiaim somithid o KA TR b in o b Vs eroa A TN SRR sab s s 240
13,73 DOy COmiBlORTIION « .o v s siasssstidissinbommssaiiiisissssssihabbinst fo s b vt bor sl 242

12. Priklad provedeni Competitive Intelligence na produktu podniku..........ccceueseee 247

13. Prilohy k prikladu ........ R U DS LIPS UR DA ES B T0 MU SCIDRH PP L .

14. zaIVér ssssses SRS N NN RN NN NN R RN RN RPN RN RN NI RN RERERRRRRRRERRORRRRRRERRRERSS 301

15‘ Summary LA L R L R P L R L L L R L LR R L R L L L R L L R R L L R L L L LR A T L] 303

16. Literatura PRUARL g o oo AR PL PN 9 NGB M A 5 AR PR 0 sy

17‘ Seznam ObréZkﬁ SNSSNEBRRIRRRRRRRIRRRS LLLLLY BESEERNNNNRRRRNERNRNNERNERRRERRBRRRRRIRRERIRRRRRERRES 311

1 8‘ seznam tabulek PSRN NN NN IR NI R RN RN RNt RN RN RN RR R RR RN RR ORI RRIERIRIRRRRRRRRRRIRRINS 31 2

19. Seznam formularu .......ceceveeene bt AN

v T S e LA NS M ) B A S0 OR[N A W . |



