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Breakfast cereals
C ould  this C anadian  breakfast-cereal maker im prove sales and profits if  it changed its policy o f  
‘n o t m aking cereals for anyone else’? (production, marketing, image, sales)

Planning for d isaster
A Swiss m ultinational sells several fam ous brands o f  m ineral water. In  this ‘better safe than  sorry’ 
m eeting, they p lan  how  to  react if  ever any o f  their bottles were contam inated , (pollution, image, 
after-sales, planning)

Deciding w here to  invest
Toshoya Bank in Tokyo has im portan t investm ent decisions to  make. W hich project will it favour -  
a dam , an irrigation project, a shipyard or a bridge? (investment, planning forecasting)

Selling off a line of business
Viljoen, the South African insurance company, is in financial trouble. Should they sell o ff part o f  the 
company? A nd which line could they choose? (financialmanagement, planning sales, marketing)

Human resources m anagem en t
Ticehurst, the  U K  com puter servicing com pany, has never recognized the need for hum an 
resources m anagem ent. Perhaps it is tim e to  change this policy. W ould H R M  benefit the firm? 
(personnel, organization, IT)

A big new fea tu re  film
A film  production  com pany is considering making its first m ajor film. C an this small business 
really undertake p roduction  o f  a m ajor feature film? (planning marketing investment, financial 
management)

Servicing a deb t
An in ternational consortium  has bu ilt the longest bridge in the world in Denm ark. But this 
fabulous engineering achievem ent was extrem ely expensive. How can the managers service the 
enorm ous debt? (finance, investment, organization)

Downsizing
A Japanese welding com pany recendy took  over a Brazilian competitor. N ow  factories m ust be closed, 
personnel dismissed and brand names dropped, (production, marketing personnel, organization)

Extra perks
This Korean toy m anufacturer is in the unusual position  o f  w anting to  im prove perks for its 
workers in factories around the world. Some pleasant, b u t nonetheless difficult, decisions need to 
be taken, (personnel, productivity, production)

Dealing with mistakes
An A m erican software com pany reviews its expensive and possibly risky policy o f  sending free 
corrected versions o f  software to  all custom ers w ho have bought a faulty  product, (planning 
marketing image, after-sales)

Luxury perfum es
G hislaine exports its range o f  fam ous perfum es and beauty products to  the five continents. Should 
it change its policy o f  selling its perfum es only in  exclusive Ghislaine perfum eries? (marketing 
distribution, sales, image)

No smoking
C an the chief executive o f  O w en Incorporated , the A ustralian m ultinational m edia group, im pose a 
ban on  sm oking in  all the com panies in the group all over the world? (personnel, image, sales, 
customer relations, business ethics)
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