
1

TABLE OF CONTENTS

Preface ..................................................................................... IX
Introduction ............................................................................. XI

Cases

1. Essence Electronics : Taking a marketing decision under 
pressure in the electronics business ............................. 1

2. Who’s afraid of Duncan Miles ? : An administrative problem 
of an impossible staff member in banking ................ 13

3. Tyerman Pumps Ltd : How to market a new product in the 
precision engineering industry ? ................................... 31

4. Mandali Components : Deciding between the various sour
ces of finance for product diversification in a small business 49

5. Professor Pellin’s Research : An R & D case of creativity and 
control in the pharmaceutical industry ....................... 69

6. Automotive Essentials Ltd : A question of autonomy in the 
purchasing department of a multinational corporation .... 93

7. The low-producing crew : What is the solution to a problem 
of productivity in a small printing firm? .................... 117

8. Sarcana Developments : A make or break decision in a new 
high-tech plant processing raw materials .................... 139

9. Higham & Co : An accounting and management control case 
of a medium-sized firm in the entertainments sector . 159


