
OBSAH

1 PO D ST A T A  A  P Ř E D M Ě T  P O D N IK O V É  E K O N O M IK Y  (Ing. D anuše C h ro m á ) ..................  9

2 C ÍL E  A  Z Á K L A D Y  H O S P O D A Ř E N Í (Ing. D anuše C h ro m á ) ..........................................................  10

2.1 Úroveň a kvalita života jak o  cíl h o sp o d a ře n í................................................................................................  10

2.2 Potřeby  ....................................................................................................................................................  И

2.3 Statky a služby ja k o  prostředky  uspokojování p o t ř e b ................................................................................. 12

2.4 Zdroje prostředků  p ro  uspokojování p o t ř e b ...............................................................................................  12

2.5 H ospodářství a e fe k tiv n o s t................................................................................................................................. 13

2.6 T rh , nab ídka, pop távka, tržn í ro v n o v á h a ....................................................................................................... 14

CV IČEN Í .............................................................................................................................................................................. 15

3 PO D N IK  A  P O D N IK Á N Í (Ing. D anuše C h ro m á ) ....................................................................................  17

3.1 Podstata p o d n ik á n í ...............................................................................................................................................  17

3.2 Subjekty národního h o sp o d á řs tv í.....................................................................................................................  18
3.2.1 Ziskové a neziskové o rg an izace .........................................................................................................................  18
3.2.2 D ruhy organizací podle v la s tn ic tv í..................................................................................................................  19
3.2.3 Dom ácnosti a s t á t ...................................................................................................................................................  21

3.3 Podnik jak o  základní složka h o sp o d á řs tv í....................................................................................................... 21
3.3.1 O bchodní j m é n o ..................................................................................................................................................  21
3.3.2 D ruhy p o d n ik ů ......................................................................................................................................................  22
3.3.3 Jednání jm énem  p o d n ik u .................................................................................................................................... 24
3.3.4 U spořádání (organizace) p o d n ik u .................................................................................................................  25

CV IČEN Í .............................................................................................................................................................................. 27

4 P O D N IK O V É  Č IN N O STI (Ing. D anuše C h ro m á )....................................................................................  28

4.1 V ýrobní č i n i t e l e ..................................................................................................................................................  28
4.1.1 P r á c e ........................................................................................................................................................................  28
4.1.2 O běžný m a je te k ......................................................................................................................................................  31
4.1.3 Investiční m a je te k ................................................................................................................................................... 32
4.1.4 K apacita p o d n ik u ..................................................................................................................................................  36

4.2 Č innosti podniku a je jich  n á v a z n o s t................................................................................................................. 38

4.3 Z á s o b o v á n í.............................................................................................................................................................  38

4.4 Investiční č in n o s t ..................................................................................................................................................  40

4.5 Personální č i n n o s t ..............................................................................................................................................  41
4.5.1 Klasifikace z a m ě s tn á n í .......................................................................................................................................  41
4.5.2 Plánování počtu z a m ěs tn an ců ............................................................................................................................  42
4.5.3 Z ískávání z a m ě s tn a n c ů ....................................................................................................................................... 43



4 .5 .4  Skončení pracovního p o m ě ru ................................................................................................................................ 43
4 .6  H lavní činnost p o d n ik u ............................................................................................................................................ 44

4 .7  O dbyt a  m a rk e tin g ................................................................................................................................................... 45

4 .8  Financování ..............................................................................................................................................................  47

4 .9  Ř ízení podniku (m a n a g e m e n t) .........................................................................................................................  49

4.10 Z ajišťování inform ací a  kom unikace (Ing. M ilan C z o n ta la ) .....................................................................  49
4.10.1 Požadavky na získávání in fo rm ac í.........................................................................................................................  50
4.10.2 Form y in fo rm a c í ....................................................................................................................................................... 51
4.10.3 D ruhy in fo rm a c í ....................................................................................................................................................... 51
4 .10.4  P řenos, zpracování a  uchování in fo rm ac í........................................................................................................... 53
4.10.5 K o m u n ik a c e ..............................................................................................................................................................  57

C V IČ E N Í .................................................................................................................................................................................  60

5 P R Ä V N Í FO R M Y  P O D N IK Á N Í (Ing . D anuše C h r o m á ) ...................................................................... 62

5.1 V olba právn í form y p o d n ik á n í .........................................................................................................................  62

5.2 P řeh led  právních forem  p o d n ik á n í .............................................>.................................................................... 63

5.3 C harak teristika  právních fo rem  p o d n ik á n í.......................................................................................................  64
5.3.1 Soukrom é podniky -  ž iv n o s ti.................................................................................................................................  64
5.3.2 S tátn í p o d n ik y ........................................................................................................................................................... 65
5.3.3 D r u ž s t v a ......................................................................................................................................................................  65
5.3 .4  O bchodní s p o le č n o s t i ............................................................................................................................................  67
5.3.5 Společné podnikání několika o s o b ..................................................................................................................  68

5 .4  D ruhy obchodních s p o le č n o s tí .............................................................................................................................  68
5.4.1 V eřejná obchodní s p o le č n o s t................................................................................................................................. 68
5.4.2 K om anditn í s p o le č n o s t ............................................................................................................................................  69
5.4.3 Společnost s  ručením  o m e z e n ý m ......................................................................................................................  69
5.4.4 A kciová s p o le č n o s t ................................................................................................................................................ 70

C V IČ E N Í .................................................................................................................................................................................  72

6 Z A L O Ž E N Í P O D N IK U , H O S P O D A Ř E N Í P O D N IK U , Z Á N IK  P O D N IK U
(Ing. D . C h r o m á ) ...............................................................................................................................................   73

6.1 Z aložení p o d n i k u .................................................................................................................................................... 73
6.1.1 Postup při založení podniku -  právní n á le ž ito s ti ............................................................................................  74

6.2 O bchodní r e j s t ř í k .................................................................................................................................................... 76

6.3 H ospodařen í, cíle a  růst p o d n ik u ......................................................................................................................  81
6.3.1 H ospodařen í p o d n i k u ............................................................................................................................................  81
6.3.2 C íle p o d n ik u ..............................................................................................................................................................  82
6.3.3 R ůst p o d n ik u ............................................................................................................................................................... 82

6 .4  Z ánik  p o d n ik u ...........................................................................................................................................................  83

C V IČ E N Í .  ........................................................................................................................................................................... 84

7 P R Á V N Í ST R Á N K A  Z Á S O B O V A C Í A  P R O D E JN Í Č IN N O ST I P O D N IK U
(Ing. M iluše V y k o p a lo v á ) .....................................................................................................................................  85

7.1 Styk s dodavateli a o d b ě ra te l i ............................................................................................................................. 85

7.2 O bchodní zákoník a  občanský z á k o n ík ........................................................................................................... 85



7.2.1 Obchodní z á k o n ík ............................   86
7.2.2 Občanský z á k o n í k ..............................................................................................................................................  86

7.3 Kupní s m lo u v y .......................................................................................................................................................  87

7.4 Uzavírání a p lnění kupních s m lu v ..................................................................................................................  88
7.4.1 U zavření kupní sm lo u v y ....................................................................................................................................  88

7.4.2 Povinnosti p ro d á v a jíc íh o ..................................................................................................................................... 89
7.4.3 Povinnosti k u p u jíc íh o ............................................................................................................................................  90
7.4.4 Vznik a zm čna sm lo u v y ......................................................................................................................................... 91

7.5 Písem ný styk při uzavírání a  p lnění kupních s m lu v .....................................................................................  94
7.5.1 P o p tá v k a ..................................................................................................................................................................  9 4

7.5.2 N a b íd k a ...................................................................................................................................................................... 9 4

7.5.3 O b je d n á v k a ..............................................................................................................................................................  97
7.5.4 D o d á v k a ..................................................................................................................................................................  99

7.6 Závady při p lnění kupních sm luv, re k la m a c e ................................................................................................  102
7.6.1 Porušení smluvních p o v in n o s tí .......................................................................................................................... 102
7.6.2 R e k la m a c e ..............................................................................................................................................................  103
7.6.3 Nároky z odpovědnosti za v a d y .......................................................................................................................... 103
7.6.4 O dpovědnost za vady věci p rodané v o b c h o d ě ............................................................................................  105

CVIČENÍ .........................................................................................: ................................................................................. 106

8 PO D N IK  JA K O  SO U Č Á ST  N Á R O D N ÍH O  H O S P O D Á Ř S T V Í (Ing. M ilan C zontala) . . . 107

8.1 O kolí p o d n ik u .......................................................................................................................................................  107
8.1.1 Přírodně technické o k o l í .....................................................................................................................................  107
8.1.2 H ospodářské o k o l í ................................................................................................................................................  107
8.1.3 Sociálně kulturní p ro s tř e d í .................................................................................................................................  108
8.1.4 Politickosprávní o k o l í ............................................................................................................................................. 108

8.2 Vztahy podniku к  b a n c e .......................................................................................................................................... 109
8.2.1 Placení v h o to v o s ti ...............................................................    109
8.2.2 Ú hrady a inkasa z běžného  ú č tu ...........................................................................................................................  109

8.3 Vztahy podniku к  o b c i ..........................................................................................................................................  114
8.3.1 Vztahy v oblasti práce a p o d n ik á n í.....................................................................................................................  114
8.3.2 Finanční v z ta h y .......................................................................................................................................................  115
8.3.3 Ekologické v z t a h y ................................................................................................................................................  115

CVIČENÍ .................................................................................... 4 ..................................................................................... 115

9 N Á R O D N Í H O S P O D Á Ř S T V Í (Ing. M ilan C z o n ta la ) ..........................................................................  116

9.1 S truktura národního  h o sp o d ářstv í......................................................................................................................  116
9.1.1 P rů m y s l........................................................................................................................................ .............................  116
9.1.2 Z em ěd ě ls tv í....................................   119
9.1.3 Lesní a vodní h o sp o d á řs tv í.................................................................................................................................  120
9.1.4 S tavebn ic tv í...............................................................................................................................................................  121
9.1.5 D oprava ................................................................................................................................................................... 121
9.1.6 P o š t a ..........................................................................................................................    122
9.1.7 T e le k o m u n ik a c e .................................................................................................................................................... 122
9.1.8 O b c h o d ......................................................................................................................................................................  122
9.1.9 Cestovní r u c h ...........................................................................................................................................................  123
9.1.10 P e n ě ž n ic tv í.................................  124



9.1.11 P o jišťo v n ic tv í...........................................................................................................................................................  125
9.1.12 O sta tn í s lu ž b y ...........................................................................................................................................................  125

9.2 H ospodářské s e k to r y ............................................................................................................................................. 125

9.3 O kolí národního  h o sp o d á řs tv í.............................................................................................................................. 126

C V IČ E N Í ..............................................................................................................................................................................  127


